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Course:
Project Management Professional
(PMP Exam Preparation PMBOK)

Aligned with PMP Exam & PMBOK Guide — 8th Edition

Duration: 5 Days (9:00 — 16:00)
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Becoming Project Management Professional
Leading World Class Business Project Management
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Course Purpose:
Equip participants to pass the PMP exam on first attempt and apply PMI-aligned decision making in
real-world projects.

Learning Outcomes:
Participants will be able to:
e Apply People, Process, Business Environment domains

e Analyze and answer scenario-based exam questions

e Select best PMI-aligned actions in complex situations
e Integrate Agile, Predictive, and Hybrid approaches

e Avoid common exam traps

Key Benefits:

e Exam: Higher pass rate, strong question analysis skills
e Professional: Improved leadership & stakeholder management
e Organization: Better project outcomes and business alignment

Prerequisites:
Basic project management knowledge (experience recommended)

Outcome:
Participants gain an exam-ready mindset, enabling them to select the best PMI answer in complex
scenarios and succeed both in the exam and real-world project environments.

Couse Outline:

Day 1 — Foundations & Leadership (People I)
e PMP exam structure & strategy (2026)
PMBOK 8 mindset (value, systems thinking)
Leadership styles & team empowerment
Conflict management

Day 2 — Stakeholders & Communication (People II)
e Stakeholder identification & engagement

e Communication planning & feedback loops

e Managing expectations & trust

e Knowledge transfer

Day 3 — Planning & Delivery (Process I)
Integrated planning (Predictive / Agile / Hybrid)
Scope (WBS vs Backlog) & value delivery
Schedule, estimation & resource planning
Procurement & cost basics

Day 4 — Execution, Control & Closure (Process II)
Quality & continuous improvement

e Performance monitoring (KPIs, basic EVM)

e Risk vs issue management

Change control & project closure

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com
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Day 5 — Business Environment & Exam Mastery

e Governance, compliance, organizational change

e External environment & business alignment

e Hi-light Exam Practice Focus on Case and New Types

Training Methodology:
Instructor-led * Scenario-based ¢ Interactive workshops ¢ Guided practice questions

Deliverables:
Course slides ¢ Practice questions *« Exam strategy guide * Final checklist

Who should Attend:
e Project Managers, PMO, BA/Product Owners, and professionals preparing for PMP exam
e Anyone who would like to enhance project management skills

Program Trainer:
Qualified Trainer from Boston Network
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